CHALMERS

Miljohansyn vid upphandling

Aktuell forskning inom omradet

Peter Lysell
CPM — Centrum for produktrelaterad miljoanalys
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GOra ratt val
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CHALMERS

Hallbart samhalle
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CHALMERS

Fragestallningar

e Vad ar ett hallbart samhélle?
* Vilket ar de ratta valen?
e Valja snabbt nu ?
— Inlasning i teknik
— Flytta problemen
 Valja for framtiden?
— Langsamt

— Inget hander 2%
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Fragestallningar

e Substitution
— Inom en produktgrupp

* Funktionsfokus
— Losa uppgiften pa ett annat satt

e Minska
e Avsta
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FOrandra Beteende
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Vad ar drivkraften?
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Drivkrafter?

« Varderingsdriven eller
Affarsdriven

 Kostnad, besparing
eller till och med
fortjanst?
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CHALMERS

Drivkrafter

e Langsiktig eller
kortsiktig vinst

o Operativt eller
strategiskt
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Milj0-management

"Performance"

"ej lonsamt”

> Tid

"Det galler att hitta ambitionen som ger samhallsacceptans och
333

jobba vidare med standiga forbattringar." R
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What determines success............

Insight

Knowledge

Information
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CHALMERS

Hur anvander vi kunskap?

e FOrsvar
e INformation

 Insikt/ underlag
for forbattringar
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CPM-Center for Environmental
Assessment of Product and
Material Systems
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CHALMERS

" CPM is a national competence center at
Chalmers University of Technology.
CPM is jointly funded by Industry,
VINNOVA, the Swedish Agency for
Innovation Systems and Chalmers”
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" The interface between the
University and the
Industry”
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Overall goals

e to prevent and decrease environmental impact
associated with products.

e to gather and reinforce the Swedish competence
within sustainable product development at a
high international level.

e to provide industry and society with relevant
methods and support for implementation of
environmental aspects in decisions regarding
products and materials.
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Industry partners

- ABB AB STORAENSO
 Akzo Nobel AB %
« Bombardier j.“.i====
Transportation
« Duni AB x
. IKEA @
o ITT Flygt
 SCA Hygiene Products
e« Stora Enso AB £: Tetra Pak
e Tetra Pak BOMBARDIER Y&
TRANSPORTATION = e
AKZO NOBEL .
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CHALMERS

Participating institutions at Chalmers

 CEIl — Chalmers Environmental Initiative

* IMI — Industrial Environmental Informatics
« ESA — Environmental System Analysis

* Physical Resource Theory

* Dept. of Transportation and Logistics

e Computing Science
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Industrial
Partners

Strategies,
Communication
Implementatio
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Hallbara transporter

Bakgrund

« Mangden transporterat gods matt i
ton minskade med 29 % mellan 1975
och 1997,

o Samtidigt 6kade transportarbetet
med 64 %.

* Mindre godsstorlekar transporteras
langre strackor.

« Tydlig trend ar den stigande andelen
vagtransporter framfor andra
transportslag.

« Mer gods | komplexa transportkedjor, | \
dar olika transportslag och olika -,
aktorer ar inblandade ““CPM
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Hallbara transporter

Hallbara transporter

— Hur sker upphandling av
transporter i dag?

— Vilka ar de avgorande
faktorerna?

— Hur paverkar
miljoavdelningarnas
frageformular?

— Vilka krav skulle ge ett battre
resultat?

— FoOrbattra samarbetet miljo —
logistik - speditor
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CHALMERS

Integrerade miljoinformationssystem

— Forenkla och minska kostnaden for att
tillgangliggora och sammanstalla
miljoinformation for:

 beslutsunderlag
 rapportering

e kundsupport
 leverantorskrav / upphandling

— Exempel: Informationssystem for framtagning
av EPl:er och underlag for Koldioxidhandel

»
12N

“CPM

CPM - 5-412 96 - GOteborg, Sweden - Phone: +46 31 772 56 40 - Fax: +46 31772 56 49 - E-mail: info@cpm.chalmers.se




CHALMERS

Miljo och Ekonomi

 Att finna tydligare kopplingar mellan
miljoinvesteringar och ekonomiskt resultat

 Direkta och indirekta

« Enkla kopplingar
 Komplexa samband

 Faktabaserade och matbara
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Kritiska framgangsfaktorer

« Oppet utbyte av information, kunskap och
resultat mellan medlemsforetagen.

e Tvarfunktionellt samarbete med Universitet
« Gemensamt fokus pa Hallbar utveckling
 Proaktivt forhallningssatt

e [nternationellt erkanda
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The knowledge transfer process

Research /\ Implementation
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Knowledge Transfer

Research
Process

Industrial
Development
Process
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Knowledge Transfer

Research
Process

Industrial
Process
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Sprida Kunskap
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CHALMERS

AMNTES project - Demonstrate and Assess New Tools for Environmental Sustainability - Microsoft Internet Explorer

arkiv  Redigera Wisa  Fawvoriter Werkbwg  Hjalp

@Bakﬁt - @ - @ @ \i_’;j pSt’-k "?':\?Favoriter @ 8' (} - D --ﬁ
~ | B cEti

Adress @ httpif feavan, dantes. infof

Lankar ** | webbassistenten Gv

PROJECT INFORMATION STRATEGIES TOOLS & METHODS PUBLICATIONS LINKS

A DEMONSTRATION
PROJECT FOR
SUSTAINABLE
DEVELOPMENT

2005-03-10 - welcome to the one-and-only DANTES i Sitts (Afermmeition

serminar and workshop at Chalrers i
Univerzity of Technology, Sothenburg, ; i!- Site map
Sweden, More infarmation - updated! 3

: B contact us

2005-02-14 - Eight new publications can be found

Last updated: 2005-02-14

‘ Internek

.t o [&] 2 Micrasaft PowerP. ..

& Inkorgen - Microsoft ...
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Kommunikation

* Resultat
—www.cpm.chalmers.se,

—www.dlobalspine.com
—www.dantes.info
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