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Oversikt

1. 1SO 26000 - Innehall

2. Fran insikt till hallbar verksamhetsutveckling
- Hur omsatter vi ISO 26000 i praktiken?
- Hur far ISO 26000 betydelse i var vardag?

Referens till:
COMMITTEE DRAFT: 1SO/CD 26000
Date: 2008-12-15

Reference number: ISO/TMB/WG SR N 157




http://www.sis.se/DesktopDefault.aspx?tabName=%40projekt&PROJID=1478&menultemID=9896

Ladda hem senaste arbetsversionen av

* Presentationer gjorda vid Social Responsibility Day den 19 november,

2008

1.
2.
3.

« |SOs film om socialt ansvarstagande och ISO 26000, Guidance on Social

Responsibility



http://www.relationbrand.com/secure/login/medit/users/sisforlag/_Websida-SR_hamta_dokument/mail.html
http://www.relationbrand.com/secure/login/medit/users/sisforlag/_Websida-SR_hamta_dokument/mail.html
http://www.relationbrand.com/secure/login/medit/users/sisforlag/_Websida-SR_hamta_dokument/mail.html
http://www.relationbrand.com/secure/login/medit/users/sisforlag/_Websida-SR_hamta_dokument/mail.html
http://www.relationbrand.com/secure/login/medit/users/sisforlag/_Websida-SR_hamta_dokument/mail.html
N157,_ISO_CD_26000_(E).pdf
http://www.sis.se/pdf/Anna_Linusson.pdf
http://www.sis.se/pdf/Elisabeth_Ekener_Petersen.pdf
http://www.sis.se/pdf/Karin_Ekberg.pdf

Fran introduktionen i ISO 26000

« “Organizations around the world, as well as their
stakeholders, are becoming increasingly aware of the
need for socially responsible behaviour. The aim of social
responsibility is to contribute to sustainable development,
including health and the welfare of society...”



ISO_Today, I have A Dream.wmv
ISO_Today, I have A Dream.wmv
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Hur omsatter vi ISO 26000 i praktiken?

Hur far ISO 26000 betydelse i var vardag?
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Stoppa bistandet

Dambisa Moyo, farfattare fill
bolken Dead Aid.

tankegdngar.

Bistdnd hjilper inte Afrika.
Det menar Dambisa Movyo,
ekonom frdn Zambia, och
forfattare till den
uppmarksammade boken
"Dead Aid".

Bistand gvnnar korrupta ledare
aoch &r en av huvudorsalerna
till fattigdomen i1 afrilkka, sadger
hon i en intervig med Obs
medarbetare Pernilla Stahl.
Movo pekar pd att afrikanska
regeringar stalls till svars infar
givarlander, och inte infdr den
egna befollkningen.

Dambisa Moyo anser att wast
borde sluta med sitt farmenta
rmedlidande och istallet |ara aw

Kinas affarsmassiga strateqgi i Afrilca.

Har ocksd twd svenska bistindsdebattarer, Kenneth Hermele
och Fredrik Segerfeldt, komrmentera boken “"Dead &id”,
Dambisa Movo star far en “ideologi som vill ersatta bistand
med affarer”, menar Kenneth Hermele som ar kritisk till hennes

090511, http://www.sr.se/sida/artikel.aspx?programid=503&artikel=2819325
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Vilka utmaningar fokuserar vi?
Hur far vi kraft och energi i utvecklingen?

Utmaning

N

Angest? Frustration?
Radsla? Irritation?...

Bristande stimulans?
Uttrakad? stagnation?

> Formaga, ,,
Ref. Flow: The psychology of optimal experience, Mihaly Csikszentmihalyi (1990) (Kapacitet)
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Quality Management Development in Context
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Growth of understanding

Breakthrough

Confusion
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The Sources of Preunderstanding and Understanding

First hand understanding Second hand understanding

Experience
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Intermediaries:
-textbooks, research-

Personal experience reports, lectures, etc.
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Undersiandin
} J j/ (Derived from Gummesson, 1991)
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Three Types of Learning

1.

Instrumental learning that leads to improvement in the
performance of organizational tasks

Learning that develop the awareness of current needs, conditions,
practices and guiding principles,

Learning to learn - people in an organization enhances their
capability of learning

The actual learning takes place as we take action and see the
consequences of what we are doing and of the governing variables.

Derived and adapted from Argyris and Schén, 1996




Stakeholder oriented Kano Model

STAKEHOLDER SATISFACTION

a

Attractive Expected
Quality? Quality?
Indifferent

» Quality? DEGREE OF
" ACHIEVEMENT

Necessary
Quality?

Reverse
Quality?




Exempel pa nedbrytning av en utmaning

Arbetet beskrivs sekvensiellt men i praktiken ar det ett kontinuerligt
larande och en positiv dynamik som driver utvecklingen
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Varje delsteg drivs genom en genomtankt metodik...
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Tack for visat intresse © ...

Lycka till | er fortsatta
verksamhetsutveckling!
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